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Abstract

The aim of the study was to investigate the new afl principals at senior secondary (SMA) Stateainuru in
Bone district in improving teachers’personal mast&iye new roles covers aspects such as desigaehetes, and
steward. This sample consists of 40 teachers Beoondary school in Lamuru. The researcher develapd
tested the questionnaire to ensure the validityrafidbility by conducting a pilot study. This sgudses the Alpha-
Cronbach to analyze and find its values for theqgipils as a designer, (overall 0.743); the tea@®&51), and
steward (0.678). Meanwhile, the Alpha value thespeal mastery was at (0.675). The findings reve#hed
teachers evaluated their principals at the higklléar each dimensioWhereas the finding obtained between the
new roles of principals and personal mastery ofhees is at the fair level on each dimension. Tioeee the
principals were hoped to play a recent respongihitiore effective in schools in such a way thecheas’ personal
mastery could be more increased.
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Introduction
The improving of Indonesian educational quality wiativered from elementary school level until the
tertiary education which was as stated in the led@n Law number 20, 2003. The main objective of
Indonesian national education system guarantespttead of education; improve the quality, relevance
efficient education management to face local, matad global challenges. It must be able to bring
wind of change to students facing era of competitass and globalization (Depdiknas, 2003).

The school Principal is the one who has importate in managing learning and teaching
process to reach the education goal in school.rélss is to lead, manage and control learning and
teaching process (Mohd Najib, 2010). Mohd Anuar & Mzah (2011) also added that school principal
should have broad and modern knowledge enablingthimanage learning and teaching competently
and qualifiedly. One of the main roles of the pipat is to keep conducive atmosphere of schookia g
the desired objectives (Lokman Mohd Tahir & Réb&idin 2008). Futhermore, Ayob (2005) state
that learning organization is needed to hold ptstly/ teaching and learning. It is an organizatio
which a group of people who always increase thainmetencies and work together to gain the desired
goals. According to Senge (1996, 2002); Marquad®96) maintained that, learning organization
consisted of personal mastery that refers teqme building, identifying crucial part and evding
the program clearly. He should also has personsiomiand commitment to the truth. Gabriel (2005)
mentioned that principal should has intelligenffstgho can assist to manage the school successfully
Principal must develop personal mastery of thehegcand all staffs.

Matry (2008) emphasized that the school principa staff who has authourity and important
severals roles such as teacher, controller, lemdgmanager in school. Lokman & M. Al-Muzammil
(2008) added that the principal is a staff whadsponsible for managing school and community
respects him as a leader that will produce younglifigd generation who has knowledge, moral
competency and self control in facing the era obglization (Danielson, 2006). The Principal neieds
know how to manage the school well to reach the@ae of education successfully.

In Indonesia by Raihani (2010) mentioned that thle of the principal have been given less
attention. She reported that there are many adredian principals that do not have certificatplay
their roles as principals and some of them arg bligh School graduate particularly in rural areas
There is also no specific formal requirements tgbacipal (Syafaruddin, 2010). Futher, Umairso &
Gojali (2010), said that one of the success gaujendonesian education is to gauge the human
resource simbolized by the increasing quality fidéaive, cognitive and psychomotor in community
life, nation and religion.

Based on the above description and and the Natioflucation objectives stated on
Indonesian Law number 20(2003) competence developreelf confidence, believe in One Sepreme
God, have high moral. Healthy, self-reliance, diedi ,creative, self-reliance, be a good and
responsible citizen of Indonesia is the competenttiat will be emphasized in realizing the Indoassi
school vision. Nevertheless, the education pradtidedonesia stress on development of cognitive of
the students (Darmaningtyas, 2004). Consequentiy)yngraduates cannot participate in community
life, competitiveness and behave disorderly witlgien Raihani (2010).

In the era of education decentralization, schoolgomance is determined by the role of the
principal who has authority as a manager. Usma@qp8aid that 80% of the quality of education in
Indonesia is determined by the good management pfirecipal. The quality of learning must be
improved to reach the goals of education andatwe the global competitiveness (Senge,1996).

There are four aspects that should be owned tolgeyeersonal mastery: (1) have self-
conciousness; (2) able to equate individual missioth collectiveness mission to reach the intention
organization; (3) know his role and capability amdhe staff members and have good interpersonal
relation; and (4) have commitment toward truth anelate good relation to the environtment and
community (Tjakraatmajat al, 2006).

Based on the above procedure, a case study ibattdrinvestigate the personal mastery of
the teacher in SMAN 1 Lamuru (Seniour High SchaoLamuru, | found that the personal mastery of
the teacher is varies. Danim (2005) said that @nhe education crises is teachers has not enough
personal mastery and this is the role of a ppildio develop it.

The study is aimed to analyze whether the pringiey new roles as designers, teachers and
steward in SMA Negeri 1 Lamuru, and to determine ttblationship between principal as designers,
teachers steward and personal mastery of teacl@vANegeri 1 Lamuru.
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Conceptual Framework of The Study
This study used Senge Model (1996) an analyzisretationship between the new role of
principal with their personal mastery, based onpieeption given as Figure 1.

The New Role Principals

A 4 y A 4
Designer Teacher Steward

4
\ Teachers perceptions

A4
Personal Mastery

Figure 1. Conceptual Framework research

The New Role Principals

According to Sange (1996) learning organization aeednnew role of principal as designer,
teacher and steward: The principal as a designspécified by: designer social organization (visio
mission, culture, and object); designer of ideajcstire and organization strategy; and designer of
learning activities. The Principal as a teachesgscified by: to design teaching plan; to mogvat
teachers to be loyal, dicipline and think creativehd innovatively; and being a facilitator, teashe
and trainer. The Principals a steward is specifigd to communicate and socialize; to motivate
teachers; and to aid teachers in teaching anditearn

Personal Mastery
According to Hutapea & Thoha (2008), personal mgstievelopment is used to increase
personal performances of the administrators. lemeines the success of school organization. Futher,
Senge (1996) states that the quality of personatenais characterized by the dicipline as follaws)
the competency to express his personal vission;cf@atifity; (3) trust; (4) commitment; and (5)
conciousness.

Personal Viion

Conciousness Creative tensio
Personal Mastery

Trust Commitmen

Figure 2. Personal Mastery

Based on the Figure 2 above, it can be describedo duild the personal mastery is begun
from a personal vision which is regarded as aupécof the future that will be reached by person.
Having a personal vision is the first step to sascéThen , creative tension that is defined as the
enthusiasm and the ability to create the desirs@wiof the truth which has been believed always
encourage a person to do actions or move. Next,dr@can identify himself with the organization and
bounds the purposes to be achieved is called conenit The ability to build up trust among members
will create a good situation in organization. Thenperform an activity in organization, the awaresn
of organizational members is highly demand. Awassneill not be easy to come by itself in lives,
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because consciousness has a very close relationghiglaily behavior, where, what and how we will
reflect under the control of ones’ hearts. Thasetlae efforts done to build up a personal mastery.

Methodology of The Study

This study use instrument developed by researahendasure the new role dimension of
principal as designer, teacher and steward basedeoS8enge model (1996). The pilot study is used to
ensure the validity and reliability of the instrume(Sekaran, 2003; Azizet al., 2006; Mohd
Majid,2000; Sidek, 2002; Sugiyono, 2006).

This study is preceeded by pilot study to ensueevalidity and reliability of the instrument by
distributing quetioneire to 40 teachers. The Vabfieoefficient correlation is determined more than
0.321 for each items. The Alpha-Cronbach valueaah items of the instrument is reliable.

Table 1. The Alfa-Cronbach value of reliabilitysea on the new principal roles as
designer, teacher, steward and Personal mastery.

Dimension Alpha Value
Designer 0.743
Teacher 0.751
Steward 0.678
Personal mastery 0.675

The Alpha-Cronbach value obtained for 10 items meles of principal was as a designer is
0.743; 10 items new role of principal as teachd.¥®1; 10 items new role of principal as meassre i
0.678; and 10 items of personal mastery is 0.6&8,figure 1. The value index is O until 1. 0 means
lowest level of reliability, 1 the highest level adliability and 0.6 is accepted value instrumevibkd
Najib, 2009).

Descriptive statistic is used to analyze value iobththe role of principal as designer, teacher
and steward. Standard deviatirl mean score is used to analyze each dimensionehtfal statistic
is focused in determine relation among variabldse Variables is the new role of the principal as
designer, teacher, steward and personal mastery.

The respondent of this study is 40 teachers whechtéga Lamuru area. The measurement of
new principal role dimension is based on Likeriascmean score 1.00 until 2.33 categorized lowlleve
mean score 2.34 until 3.67 categorized fair lea@an score 3.68 until 5.00 categorized high level.
Correlation moment product value ‘r’ is used toedstine relation between the new role of principal
dimension and the personal mastery. Value inde® Orfiil 0.199 interpreted very low, 0.20 until 0939
interpreted law, 0.40 until 0.599 interpret fair6@ until 0.799 interpreted high and 0.80 untdan
interpreted very high.

Research Findings

Inferential statistics is used to answer the fiistective of this study. Mean score is used to
determine the new principal role of dimension leagldesigner, teacher, steward and personal mastery
The finding is as follows Table 2.

Based on the finding of new principal role, it wasdesigner implementing Senge (1996),
principal must play new role as designer, found the mean score of the item “designing school
culture values” was 4.50. The mean score of the itdesigning school culture” was at 3.55. This
means the score and the mean score of overall Was, 4eeTable 2. It means that the new principal
role as designer was played based on the teacteaptien in SMA Negeri 1 Lamuru.

Based on the data obtained of the new principa esl teacher implementing Senge (1996),
principal must play new principal role as teacliennd that the mean score of the item “make semeste
program” was 4.40.The mean score of the item “nla&son plan” was 3.20 and mean score of overall
was 3.98, see Table 2. It means that the new pahcole as teacher was played based on the teacher
perception in SMA Negeri 1 Lamuru.
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Table 2. New principal role as designer, teacéteward and personal mastery.

1. Designer Mean Skor Level
Designing school culture values 4.50 High
Designing school structure 3.55 Fair
Overall 4.07 High
2. Teacher Mean Skor Level
Make semester program 4.40 High
Make Lesson-plan 3.20 Fair
Overall 3.98 High
3. Steward Mean Skor Level
Give innovative idea about teaching and learning in 4.40 High
school
Motivate teacher to develop personal vission 3.58 Fair
Overall 3.95 High
4. Personal Mastery Mean Skor Level
Have a high commitment to work 4.40 High
Able to gain the target 3.63 Fair
Overall 4.09 High

Based on data obtained of new principal role asaste implementing Senge (1996), principal
must play a role as steward. It was found the nszame of the item “ give innovative idea about
teaching and learning in school” was 4.40. The nw@ore of the item “motivate teachers to develop
personal vision” was 3.58. The mean score of overat 3.95, see Table 2. It means that the new
principal role as steward was played by the ppalkcof SMA Negeri 1 Lamuru based on teachers
perception.

Table 3. Coefficient correlation value for the nesincipal role as designer, teacher,
steward and personal mastery

Personal Mastery Designer  Teacher Steward

Personal Master Pearson Correlatiol 1 A74 550" 528"
Sig. (2-tailed) 002 .000 .000

Designer Pearson Correlatiol A74 1 .839" .854"
Sig. (2-tailed) 002 .000 .000

Teacher Pearson Correlatiol 550" 839" 1 891"
Sig. (2-tailed) .000 .000 .000

Steward Pearson Correlatiol 528" 854" 8917 1
Sig. (2-tailed) .000 .000 .000

Based on the study of teachers personal mastergabod implementing Senge (1996), one
must has personal mastery for his task. The datr®a, see Table 3, it was found the mean score of
the item “ have a high commitment to work” was®.Zhe mean score of the item “ able to gain
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target” was 3.63 and the mean score of overaall 489, see Table 2. It means that the teachers
personal mastery in SMA Negeri 1 Lamuru was higjodd). Each teacher has personal vision , they
can share each other and work together. They cahaitoduty and has commitment. Being fail is an
opportunity to find solution. For the Pearson cioéght correlation (r) of the new role of principals a
designer, teacher, and steward with the teachersbpal mastery is shown in Table 3.

The above table answers the second statement praiblthis study is to determine the relation
between the new principal role as designer, teaseward and personal mastery. Based on SPSS 17.0
series, the study found that coefficient correlatlmetween the new principal role as designer and
personal mastery was 0.474; the new principal asléeacher and personal mastery was 0.550 and the
new principal role as steward and personal masteag at 0.528. It means that the coefficient
correlation value between new principal role arather personal mastery was fair.

Discussions
This study involved 40 teachers. Teacher percepsamsed to know whether the principal play new
role as designer, teacher, steward and personaérpadhis study is also conducted to determine the
relation between the new principal role and teagiparsonal mastery in SMA Negeri 1 Lamuru, Bone
district. Senge (1996) was guidance in caryingtbist study. This finding is hoped to be guidance fo
principal to increase the quality of teaching agathing.

The finding indicate that the new principal role designer was dominantly played by the
principal of SMA Negeri 1 Lamuru (mean was 4.07 dediation standard was 0.84). It is logically true
that a principal must work together with teachetssign structure and school social organization,
design the teaching and learning in school. Sei§86) stated that the main role of principal is to
design structure, social school organization aadhing and learning. Ray (1989) added that thenmai
duty of a leader is a designer of social organiratihich consists of vision, mission, value systam
goals. Further, Drucker (1997) said that a leas@esponsible to design vision, mission, goal, rfiyio
and scheduling. Designing is important to estinthte future and anticipate needed action (Omardin,
1999). The principal role as designer is hopechtipate and adapt with the change of environment.

The second new role of principal was played bygtiacipal as teacher (mean was 3.98 and
deviation standard was 0.87). According Senge (L885second new principal role must be played is
teacher. He should make learning design, be diseipbe creative, be innovative, and be a faaiitat
the school activities. The regulation of Indonediational Education Minister Number 28, year 2010
says that principle is a teacher who given addey-tlu lead a school. A principal is important
educational leader because he is directly involweth teaching and learning process in school
(Purwanto, 1998). Further, Lazaruth (1994); Naw§l@96); Hussein Mahmood (1997) added that
principal does not involve academically in schoot Blso involve in out of school. Principal should
effectively maximize the school potential, guide tstudents in learning and teaching and evaluate
student progress.

The third new principal role is played by the pipad of SMA 1 Lamuru is principal as
steward (mean was 3.95 and deviation standard ¥883. According to Senge (1996) the new principal
role must be played by principal is steward, comigcate and sociate with members of organization,
motivate teachers and assist teachers in teachigglemrning. Purwanto (1998); Rochim & Irmin
(2008), said that the role of principal should keypd as steward is to assist teacher and sshafto
develop their profession, to increase his wagestiroa based on regulation, to solve problem. The
findings of this study indicate that the new rolepoincipal as designer, teacher and steward has
positive effect in supporting teachers’ personalsteigy. It means that there was positive relation
between new principal role and personal masterycofding to Senge (1996) said that, a leader
(principal) must be able to design, create andynaie the component of organization to desiredsgyoal
A principal must be able to assist teacher and stafcess, be a good teacher. Consequently, teacher
and staff are motivated to improved their persanabktery  ( Kamarul Azmet al, 2010; Rivai &
Mulyadi, 2009)

Conclusion
Based on the findings above, it indicates the neincypal role as designer, teacher and
steward in SMA Negeri 1 Lamuru was in high levehisTmeans that the principal of SMA Negeri 1
Lamuru can design, be a teacher, and support thétacelating to the indicators implementing Seng
models. The coefficient relation between the nele af principal as designer, teacher, steward and
teachers’ personal mastery in SMA NegerilLamuru faas This indicates that there was a significant
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relation between the new principal role as desigmacher and steward with personal mastery. There
were many factors can influence the new role ofigipal in improving teacher personal mastery in
SMA 1 Lamuru, Bone District.

REFERENCES

Ayob Jantan. 2005.Effective School PrincipdisSelangor Darul Ehsan: PTS Professional Publghin
Sdn. Bhd.

Azizi Yahaya. Shahrin Hashim. Jamaluddin Ramli. du8oon. Abdul Rahim Hamdan. 2006.
“Conquering Research in Education: Theory, Analy&isinterpretation of Datd PTS
Professional Publishing Sdn. Bhd.

Danielson, C. 2006.Teacher Leadership That Strengthens Professionattiz€’. Alexandria, VA:
Assaociation for Supervision and Curriculum Develamn

Danim, Sudarwan. 2005B&come a Community Learfiedakarta: Bumi Aksara.

Darmaningtyas. 2004Education that impoverishYogyakarta: Galang Press

Depdiknas. 2003.Ihdonesian Law Number 20, year 200Bkarta: Sinar Grafika.

Depdiknas. 2010.Minister of National Education Regulation No.28 ¥2810". Jakarta: Depdiknas.
Drucker, F. Pieter. 1997The Organization of The Futdrelakarta: PT. Alex Media Komputindo.

Gabriel, J.G. 2005. How To Thrive as a Teacher Lealler Alexandria, VA: Association for
Supervision and Curriculum Development.

Hutapea, Parulian dan Thoha, Nurianna. 208818 Competence: Theory, Design, and Implementation
Case for HR and Organization of the Dynamidakarta: PT Gramedia.

Hussein Mahmood. 19971 &adership and School Effectiverfedsuala Lumpur: Dewan Bahasa dan
Pustaka.

Kamarul Azmi Jasmi, Ab. Halim Tamuri, & Mohd Izhamiohd Hamzah. 2010. “Factors
Administrators and Principals in Excellence Outdiag Teachers of Islamic Education and
Secondary School Teachergburnal of Islamic and Arabic Educatiowol. 2 (1). Hal 13 —
20.

Lazaruth, Soewardji. 1994Pfincipals and ResponsibilityYogyakarta: Kanisius.

Lokman Mohd. Tahir & M. Al-Muzammil Yassin. 2008.'The Psychological Impact of Teacher
Leadership Principals University Teknologi Malaysialeknologi of Journak8(E) 129-139.

Lokman Mohd. Tahir & Robiah Sidin. 2008.Pfincipal Leadership Orientation School in Johor
Universty Teknologi Malaysiateknologi of Journal48(E) 85-97.

Marquardt. M. J. 1996. Building The Learning Organizations: A System Apgio Quantum
Improvement and Global Succéddew York: McGraw-Hil Book Company.

Matry, M,. Nurdin. 2008. School Management in an Era of Regional Autorfomakassar: Aksara
Mandiri.

Mohd. Anuar Abdul Rahman & Nor Azah Azman. 201Thé role of principals Co-Curriculum
Manager As Secondary School the Mersing Distridhiversity Teknologi MalaysiaJournal
of Educational Managemeri¥larch Vol.1. pp. 14-30. ISSN:2231-7341.

Mohd. Majid Konting 2000. Educational Research MethodsKuala Lumpur : Dewan Bahasa dan
Pustaka.

SettaramingRahmarMAA, Tahir LM. (2012)Journal of Education and Learningol.6(2): 73-80 79



Mohd Najib Abdul Ghafar. 2009.Education Researéh Skudai: Universyti Teknologi Malaysia
Publications.

Mohd Najib Abdul Ghafar 2010.Organization Development of EducatiorSkudai: Universiti
Teknologi Malaysia Publications.

Nawawi, Hadari. 1996.Schools Organization and Classroom Managefhdakarta: Gunung Agung.

Omardin Ashaari. 1999. School of Management: A Complete Guid&uala Lumpur: Utusan
Publication and Distribution Sdn. Bhd.

Purwanto, M. Ngalim. 1998 Educational of Administratidn Jakarta: Mutiara Sumber Widya.
Raihani. 2010. Transformative Leadership Schdbl¥ogyakarta: LkiS.

Ray, Stata. 1989.Crganizational Learning: the Key to Management Wet@or’. Spring: Sloan
Management Review.

Rivai, Veithzal, & Mulyadi, Dedy.2009.L‘eadership and Organizational Behaviodakarta: Raja
Grafindo Persada.

Rochim, Abdul dan Irmin, Soejitno. 2008At‘least provision of a LeaderJakarta: Selaras.

Sekaran, Uma. 2003 Research Methods for Business, A Skill Building réagH’. (4™ ed). John
Willey & Sons, Inc.

Senge, M., Peter. 1996 Fifth Disciplin”. Jakarta: Binarupa Aksara.
Senge, M., Peter. 200Zifth Disciplin Fieldbook. Jakarta: Interaksara.

Sidek Mohd Noah. 2002 Research Design: Philosophy, Theory and Pratti&elangor: Universyti
Putra Malaysia Publications.

Sugiyono. 2006.Research Methods Quantitative, Qualitative and R"&Bandung: Alfabeta.
Syafaruddin. 2010.Educational leadership Jakarta: Ciputat Press.

Tjakraatmadja, Jann Hidajat dan Donald Crestofeitl,a2006. Knowledge Management the Context
of Learning Organizatich Bandung: Mizan Grafika Sarana.

Umiarso & Imam Gojali. 2010.Quality Management in the Era Autonomy School afidatori.
Yogyakarta: IRCiSoD.

Usman, Husaini. 2009.Management: Theory, Practice, and Education Red®ar¢akarta: Bumi
Aksara.

80 The New Role of Principals In Improving Teacherst$®nal Mastery at Schools in Indonesia



